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DISTRICT SUPPORT SERVICES 
D E C E M B E R  2 0 1 8  

 

PROFESSIONAL LEARNING COMMUNITY  

OVEC’s PLC meets the first Monday of each month. The PLC is comprised of representatives from each program within 

OVEC.  

The three desired outcomes of the PLC are:  

1. Increase our knowledge about educational issues.  

2. Increase our knowledge of how OVEC programs and services can complement each other.  

3. Collaborate to identify needs, plan of action, implementation, and then evaluate the results.  

During the December PLC meeting, a few area teams shared specific action plans regarding their work throughout the 

OVEC regional and group.  Additionally, the PLC will continue to establish action steps for the work internally at OVEC as 

well as throughout the region.   

UPDATES ON THE OVEC STRATEGIC PLAN 2018-2021  

The 2018-2021 Strategic Plan was approved by the OVEC Board of Directors at the October 31, 2018 meeting.  OVEC 

staff is starting to implement the strategies, goals, and action steps.  Additionally, the plan information has been shared 

with the various OVEC Networks.  The OVEC staff will continue to provide updates regarding the work of the Strategic 

Plan to the networks.   

If more information is needed regarding the plan, please contact Chrissy Jones at cjones@ovec.org.   

OVEC provides facilitation for supporting districts in the development of their Strategic Plan.  If interested, contact Dr. 

Mooneyhan regarding this service.   

EXCEPTIONAL CHILDREN SERVICES  

Implementation Science: Systems Thinking Approach to Building Capacity and Sustainability within Districts 

Have you ever attempted to implement an evidence-based practice or innovation in your school or district but 

continuously hit barriers with the implementation?   Have you ever wondered what process to use to effectively 

implement a practice or innovation? Improving student outcomes requires not only effective practices but also effective 

implementation of those practices.  Implementation Science has identified long-term strategies that improve the 

likelihood new practices will be successfully implemented and maintained over time.   

 OVEC, in conjunction with the Kentucky Department of Education and the University of North Carolina, has been 

working with two districts on the installation and implementation of Active Implementation as part of the regional 

mailto:cjones@ovec.org


 
 
 

 

3 
 
 

 

systemic improvement plan (RSIP).  This is a systems approach for how a district selects and thoroughly and effectively 

implements a research-based innovation.  

The OVEC RSIP focuses on improving math for students with disabilities, specifically in 8th grade, while focusing 

on core math instruction.  OVEC’s Regional Implementation Team (RIT) has grown in members that now include the 

chief academic officer, director of professional learning and support, director of ECS, ECS behavior consultant and ECS 

math consultant. The RIT provides coaching and support to two OVEC districts who are a part of this statewide work 

known as the transformation zone (TZ). Using the frameworks of Active Implementation (AI), Carroll and Owen Counties 

have identified an effective and usable innovation in math, have learned the theory around implementation science, and 

utilizes tools to implement the innovation with fidelity. Active Implementation work flows in stages- exploration, 

installation, initial implementation and full implementation. OVEC and the TZ districts have been working together over 

the last three years beginning with exploration and are now in the initial implementation moving towards full 

implementation. However, it must be noted that the stages are not linear and due to unique situations, staff turnover, 

loss of funding, etc., districts may move back and forth between stages. The utilization of the AI frameworks ensures 

when these situations arise, the selected innovation continues to be implemented with fidelity within the district or 

school.  

The RIT has begun the exploration process with two additional districts. Exploration includes learning the basic 

tenants of implementation science and determining how this best fits with their work and how OVEC might support 

them in the future.    

For more information on Active Implementation and the Regional Systemic Improvement Plan, please contact Christel 

Bogar, director of ECS, cbogar@ovec.org.  

If you would like further information about training and support in Dr. Cornell’s threat assessment program, contact 

Christel Bogar, Director of Exceptional Children Services, CBogar@ovec.org. 

OVEC REGIONAL INDIVIDUAL LEARNING PLAN ( ILP) DEVELOPMENT PLANNING  

 

Many OVEC members have expressed a need of the region regarding the ILP development and implementation.  OVEC 

hosted a brainstorming and planning session on November 6 to begin the regional discussion and planning for an ILP 

framework.  During this meeting, the ILP guidelines were reviewed and participants shared current work within their 

district.  The next ILP planning session is December 11 from 1:00 to 3:00 p.m. at OVEC.   

Please contact Chrissy Jones, cjones@ovec.org or Melissa Wainwright,  mwainwright@ovec.org for further information.   

TECHNOLOGY  

The draft Kentucky Academic Math and Reading Standards were presented to the OVSO and OVOP networks this fall.  
The technology department created a table which allows districts to look at the grade-level content standards and the 
learning progression.  The tool allows for sorting the standards in multiple ways.  The table is intended to be used in 
collaboration with the academic standards documents from KDE.   

mailto:cbogar@ovec.org
mailto:CBogar@ovec.org
mailto:cjones@ovec.org
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The technology department has worked with some of the districts in the region to begin using the template.  Using the 
template as a work in progress, the districts asked for the grade level to be added to the table along with a link for the 
previous grade level and progression standards.  These have been added to facilitate the districts in giving a bird’s eye 
view for planning and mastery.  Revisions to the template are being completed and will be shared with the districts for 
use as desired.   

Schools continue to show interest in the Student Data Board.  The technology department will provide assistance to 
create personalized data boards.  The data boards allow school and district staff an efficient way to analyze their data.  
Additional information, such as RTI or ESS, have been added at some levels for staff to monitor and filter student data in 
a quick manner.  Technology will continue to support this tool where requested. 
 
Learning how the ILP will look for the future is an ongoing process.  Alternatives to track this information is in progress 
using Google to connect with students through a classroom or the Web Page.  These discussions will continue 
throughout the year and receive final information from KDE. 
 
The Instructional Technology Network met on Wednesday, November 28th with the guest speaker, Stella Pollard, from 
Franklin County.  She discussed exciting uses of Screencastify, a Google Chrome Extension, and how the libraries are 
using Breakout EDU’s, collaboration stations and Maker Spaces.  
 
For more information, please contact Mindy Stella, mstella@ovec.org. 

CONTINUOUS IMPROVEME NT COACHES - MIND SHIFT: MOVING FROM A CULTURE OF 

TEACHING TO A CULTURE OF LEARNING  

On December 10, 2018, The Kentucky Department of Education’s Continuous Improvement coaches are offering a 

workshop, Mind Shift: Moving from a Culture of Teaching to a Culture of Learning.  This six-hour interactive session will 

include Continuous Improvement Coaches assisting participants on how to use an instructional model as a framework 

for creating highly effective lessons that demonstrate a mindset shift from teaching to learning.  Educators will learn 

how to utilize metacognitive strategies to permit learners autonomy for learning.  This shift will promulgate an increase 

in student self-regulated learning as well as Collective Teacher Efficacy – both influences from Hattie’s work.  In addition, 

the session will provide an opportunity for participants to deepen their work with metacognitive thinking into a mindset 

rather than isolated strategies. 

The registration link is contained as a part of the Commissioner’s weekly email. 

Contact for this at OVEC is Chrissy Jones, cjones@ovec.org. 

PEBC THINKING STRATEGIES INSTITUTE (TSI) – NOVEMBER 12-15, 2018                                

(LAB CLASSROOMS IN FRANKLIN AND SHELBY COUNTY SCHOOLS)  

Working with PEBC, OVEC hosted a Thinking Strategies Institute in November at the Blair Center in Shelby County. Over 

60 classroom teachers, instructional coaches, and administrators participated in the institute.  Shelby and Franklin 

County Schools hosted the November lab classroom visits during the 4-day institute. The institute included a one-day 

mailto:awhite@ovec.org
mailto:cjones@ovec.org
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Leader Lab for administrators.  The lab experiences showcased the intentional planning of the educators and the high 

level of thinking of the learners in each classroom. 

Contact for Thinking Strategies is Chrissy Jones, cjones@ovec.org. 

OVEC/CKEC ALTERNATIVE PROGRAM PRINCIPALS/DIRECTORS NETWORK MEETING  

 

The next CKEC and OVEC Alternative Program Principals and Directors Network meeting is scheduled to meet on 
December 11, 2018.  The definition for alternative school has taken on different meanings from the beginning of this 
network approximately 15 years ago.  Our belief regarding an alternative school is about creating many options for 
students who are creative, innovative, or learn differently than options provided in a traditional school. As we identify 
site visits for the current year, we strive to include schools that offer a variety of options for all students. 
 

The meetings begin on site at 9:00 AM and end by 12:00 noon. The registration link for the upcoming meetings will be 
sent out to network members via email.  

The contact at OVEC is cjones@ovec.org and the contact at CKEC is dee.jones@ckec.org. 

 

OHIO VALLEY ORGANIZATION FOR PRINCIPALS (OVOP) NETWORK MEETING  

The next OVOP Network meeting is January 8, 2019 from 8:30-10:30 a.m. at OVEC.  Chrissy Jones and Melissa 

Wainwright will share The Hexagon Tool, an evidenced-based implementation science leadership tool, with the 

participants.  The OVOP participants will have time during the network to consider work-relevant ways in which they 

might utilize the tool in their buildings.  This network is focused on sharing communication from KDE and OVEC to the 

schools, providing work-relevant presentations, and allowing time for collaboration and networking.   

Contacts for OVOP are Chrissy Jones, cjones@ovec.org and Melissa Wainwright mwainwright@ovec.org.  

Listed below are the upcoming OVOP meetings for 2018-2019.   

 

 

 

 

OHIO VALLEY SUPERVISORS 
ORGANIZATION (OVSO) 

NETWORK MEETING  
 

2018-2019 - OVOP 

Date Location (subject to change) 

January 8, 2019 OVEC/ZOOM 

February 21, 2019 OVEC 

March 12, 2019 OVEC 

April 18, 2019 OVEC 

mailto:cjones@ovec.org
mailto:cjones@ovec.org
mailto:dee.jones@ckec.org
mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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The OVEC Ohio Valley Supervisors Organization (OVSO) network met on November 19, 2018.  Mindy Stella, OVEC 

Director of Technology, shared a Kentucky Assessment data board tool and a Kentucky Reading and Math Academic 

Standards digital organizational tool that she has organized for the OVEC region districts.  She has met with and will 

continue meeting with district teams as requested to share the tools.  She will assist teams as they utilize the 

information in their work. 

Alex Spurrier from the Kentucky Center of Statistics (KYStats) shared with the group.  The Center collects and links data 

to evaluate education and workforce efforts in the Commonwealth. Some of the services include: developing reports, 

responding to research requests, and providing statistical data so that agencies may make better informed decisions.  

Chrissy Jones shared the Educator Development section of the OVEC Strategic Plan with OVSO.  She shared the desire to 

work collaboratively regarding internal and regional OVEC work.  The participants shared hot topics and current district 

initiatives with the group.    

OVEC members expressed a regional need regarding ILP development and implementation.  OVEC hosted a 

brainstorming and planning session on November 6 to begin the regional discussion and work for an ILP framework.  The 

next ILP planning session is December 11 from 1:00 to 3:00 p.m. at OVEC.   

Contacts for OVSO are Chrissy Jones cjones@ovec.org and Melissa Wainwright mwainwright@ovec.org. 
 
Listed below are the remaining OVSO meetings for 2018-2019.   
 

OVSO Meeting Dates - 2018-2019 

Date Location (subject to change) 

January 10, 2019 OVEC 

February 12, 2019 OVEC 

March 14, 2019 OVEC 

April 16, 2019 OVEC 

 

SCHOOL COUNSELOR NETWORK (SCN)  

The School Counselors’ Network met on November 27.  Amanda Bruce and Carrie Stith-Webster, ECS consultants, 

shared information regarding Peer Support Networks.  These networks create opportunities to foster relationships by 

bringing students with disabilities and students without disabilities together.  Peer Support Networks encourage 

students to provide academic and social supports to their peers. Last month Dr. Damien Sweeney spoke about the 

impact of mindfulness.  During this network meeting, the school counselors participated in two mindfulness 

activities.  Additionally, the school counselors had a sharing time for questions, initiatives, and hot topics.   

 Here are the upcoming meetings for the network: 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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Districts and schools interested in more information, please Chrissy Jones at cjones@ovec.org.   

OVEC PERSONNEL DIRECTORS MEETING  

The OVEC Personnel Directors network met on December 4, 2018.   Dr. Eve Proffitt provided an update regarding EPSB, 

KDE reconfiguration, and UPPI work. She shared the draft 16 KAR regarding certification for Advanced Educational 

Leaders.  For further information and resources, Dr. Proffitt suggested visiting the EPSB webpage @ 

http://www.epsb.ky.gov/. 

The university representatives from Bellarmine and Asbury shared information regarding their current work and ways to 

partner with the OVEC regional districts.  The OVEC Strategic Plan was highlighted for the members.  One of the areas of 

the plan is providing support to the districts with new teachers and principals.  Network attendees collaborated about 

ways OVEC and districts might provide support for inducting new teachers and principals.  Additionally, district staff 

highlighted areas of need and shared resources related to a variety of topics. 

The next Personnel Directors Network meeting is March 6, 2019 at OVEC. 

Contacts for the OVEC Personnel Directors network are Chrissy Jones cjones@ovec.org and Melissa Wainwright 
mwainwright@ovec.org. 

GIFTED AND TALENTED NETWORK (GTN)  

The Gifted and Talented Network will meet in January 24, 2019 and March 21, 2019.  The network meetings will 

convene at OVEC. 

Contact for GTN is Chrissy Jones, cjones@ovec.org.   

SCN - 2018-2019 

Date Location (subject to change) 

January 29, 2019 OVEC 

February 26, 2019 OVEC 

March 26, 2019 OVEC 

April 30, 2019 OVEC 

mailto:cjones@ovec.org
http://www.epsb.ky.gov/
mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
mailto:cjones@ovec.org
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OHIO VALLEY INSTRUCTIONAL COACHES NETWORK (OVICN)  

A focus for the 2018-2019 OVICN network will be around the book, Everything You Need for Mathematics Coaching, with 
the coaches identifying the various chapters of interest.  The next OVICN meeting is on Thursday, December 6, 2018 at 
the OVEC office. 

 Contacts for OVICN are Chrissy Jones cjones@ovec.org and Melissa Wainwright mwainwright@ovec.org. 

 

 

 

 

 

 

 

 

 

 

2018-2019 

Date Location (subject to change) 

February 5, 2019 OVEC 

March 5, 2019 OVEC 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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Ohio Valley Educational Cooperative 

Leading Educational Excellence 

 Autism Diagnostic Observation Schedule 2nd Edition (ADOS-2) Clinical Training 
 

Date & Time:  
Wednesday, December 12 and Thursday, December 13 8:00 AM to 4:00 PM 

 
*Lunch will be provided each day* 

*EILA Credit will be provided* 

Presenter:  

Dr. Noha Farrah Minshawi-Patterson 

Associate Professor of Clinical Psychology in Clinical Psychiatry 

Riley Hospital for Children and IU School of Medicine 

Clinical Director, Christian Sarkine Autism Treatment Center 

Location: 

Blair Center 

728 Gingko Dr. 

Shelbyville, KY 40065 

Purpose of the training:  
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Audience:  School Psychologists, School Diagnosticians, Guidance Counselors, Directors of Special Education 

Registration Deadline: December 6, 2018 

 FREE for OVEC members; $300 fee for non-OVEC members 

Registration Link: http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07efreixoo44518eeb  

Contact: Lauren Tindle, ltindle@ovec.org  

Cancellation Policy: School districts (or schools) will be billed following the activity based upon registration. Cancellations must be 

made within ten (10) business days of the activity to avoid being billed the fee. Substitutions will be allowed. 

 

  

http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07efreixoo44518eeb
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Ohio Valley Educational Cooperative 

Leading Educational Excellence 

 
A Closer Look at Progress Monitoring 

Wednesday, January 23, 2019 - 8:30 AM-3:30 PM 
OVEC – 100 Alpine Dr. Shelbyville, KY 40066 

                                                      

Presenters:  Carol Beth Mooneyhan & Sheryl Block, OVEC-ECS Consultants 

 

What is Progress Monitoring??? 
Progress monitoring has been defined as the tools and methods used to collect, graph, and analyze 
data ultimately measuring progress in order to provide evidence of student performance specific to 
IEP annual goals. Progress monitoring is SO important because it: 

 Measures progress a student is making toward an annual goal 

 Determines effectiveness of specially designed instruction 

 Guides instructional decisions and in making adjustments to instruction 

 Determines current level of learning/behavioral performance 

 Provides data for the reevaluation process 

 Determines if the student continues to meet eligibility for specially designed instruction 

 
Learning Targets:  

 Define & Identify methods of measurement 

 Collect, Graph, Analyze, Interpret & Communicate progress monitoring data 

 Make instructional decisions about a student’s progress toward annual goals 

 Demonstrate the linkage between progress monitoring & writing present levels of 
performance for annual goal development 

 Develop proficiency in writing an analysis of students’ progress and communicate progress 
monitoring data 
 
 

Audience:  Special Education Consultants & P-12 Special Education Teachers 
Registration Deadline: January 21, 2019 
Cost:  $25 fee for non –OVEC member; Free for OVEC members 
Registration Link:   http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07efump9d3cb6c8b34  

 
Contact: Lauren Tindle; ltindle@ovec.org 
 
Cancellation Policy: School districts (or schools) will be billed following the activity based upon registration. 
Cancellations must be made within ten (10) business days of the activity to avoid being billed the fee. 
Substitutions will be allowed. 
 

http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07efump9d3cb6c8b34
mailto:ltindle@ovec.org
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Ohio Valley Educational Cooperative 

Leading Educational Excellence 

 

Guidance Document   

for  
Individual Education Program (IEP) Development 

 Wednesday, January 16, 2019 - 8:30am-3:30pm 
OVEC - 100 Alpine Dr. Shelbyville, KY 40066 

                          Presenters: Carol Beth Mooneyhan & Sheryl Block, ECS- OVEC Consultants 

 

PURPOSE OF THE TRAINING: 
The Guidance Document for Individual Education Program (IEP) Development was 
developed to provide Statewide clarity & consistency for IEP development & training.  This 

document addresses the IEP development process by providing clear, concise instruction, 
along with examples to facilitate understanding of the process. Training will address 
development of all components of the IEP thus leading to statewide consistency in 

developing the IEP.                             
                                               LEARNING TARGETS: 

 Facilitate clarity & consistency of IEP development 

 Ensure statewide consistency of IEP training  

 Provide an overview of the process for developing an IEP 

 Align IEP development with Kentucky Academic Standards 

 Review the content of the IEP Guidance Document 

 Provide technical support to Districts and teachers developing & implementing IEPs 
 

Documents to COPY & BRING to Training 
Guidance Document for Individual Education Program (IEP) Development & IEP and Lesson Plan Handbook  
 

Available from KDE or OVEC website under ECS Resources 
Audience:  NEW to IEP Development:   District Administrators, Special Education Consultants, New Preschool 
Teachers & New Special Education Teachers 
Cost:  FREE for OVEC members: $25 fee for non- OVEC members      
Registration Deadline: January 14, 2019     
Registration Link: http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07efumnozi6788c150  
 

Contact: Lauren Tindle; ltindle@ovec.org  
 
Cancellation Policy: School districts (or schools) will be billed following the activity based upon registration. 
Cancellations must be made within ten (10) business days of the activity to avoid being billed the fee. 
Substitutions will be allowed. 

http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07efumnozi6788c150
mailto:ltindle@ovec.org
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Ohio Valley Educational Cooperative 

Leading Educational Excellence 

 

Structured Literacy: The Recipe for Reading - Presenter:  Lynn Schwallie, OVEC Literacy Consultant 
January 22, 2019 and February 7, 2019, 8:30 a.m. to 3:30 p.m. 

OVEC - 100 Alpine Dr. Shelbyville, KY 40065 
**Lunch is on your own** 

 
According to the International Dyslexia Association, Structured Literacy prepares students to decode words in an explicit 
and systematic manner. This approach not only helps students with dyslexia, but there is substantial evidence that it is 
more effective for ALL readers.  Structured Literacy instruction requires the deliberate teaching of all concepts with 
continuous student-teacher interaction (explicit) and the organization follows the logical order of language from the 
easiest to most difficult concepts or elements (systematic). 
 
Structured Literacy consists of several elements: 
*Phonology is the study of sound structure of spoken words such as rhyming, counting words in spoken sentence, 
clapping syllables, and manipulating phonemes and is a critical element.  
*Sound-Symbol Association (phonics) is mapping the phonemes to symbols or printed letters. Phonics is taught and 
mastered in two directions: visual to auditory (reading/decoding) and auditory to visual (spelling/encoding).  
*Syllable Instruction is the teaching of the six basic syllable types in the English language and syllable division rules.  The 
syllable types help the reader determine the sound of the vowel in the syllable. Syllable division rules assist the reader 
with where a word is divided for accuracy in reading a long, unfamiliar word. 
*Morphology is the study of base words, roots, prefixes, and suffixes. 
*Syntax is the grammar, sentence variation, and the mechanics of language. 
*Semantics includes instruction in the comprehension of written language. 
 

Join me to learn how to implement structured literacy instruction in your classroom with a focus on phonological 
awareness, phonics, syllabication, and morphology. 
 

Session Outcomes 

 Acquire how to assess and gather baseline data by using the phonological awareness skills test (PAST) to guide 
phonological and phonemic awareness instruction. 

 Acquire hands-on activities and/or manipulative tools to instruct phonological and phonemic awareness. 

 Acquire how to utilize a phonics screener to assess and gather baseline to guide phonics instruction. 

 Acquire how to utilize the lesson format and scope & sequence of Recipe for Reading to teach phonics with a 
multi-sensory approach.  

 Plan for whole and small group syllabication and morphology instruction by using multi-sensory activities to 
match the needs of students. 
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Ohio Valley Educational Cooperative 

Leading Educational Excellence 

 

Structured Literacy: The Recipe for Reading - Presenter:  Lynn Schwallie, OVEC Literacy 
Consultant 

January 22, 2019 and February 7, 2019, 8:30 a.m. to 3:30 p.m. 
OVEC - 100 Alpine Dr. Shelbyville, KY 40065 

**Lunch is on your own** 
 

 
 

                                      
 

 

 

 

 

Audience:  K-5 General and Special Education Teachers and Reading Interventionists 

 
INCLUDES INTERVENTIONS FOR AL L:  PHONOLOGICAL AWARENESS K-2 BY YVETTE ZGONC, RECIPE FOR 

READING BY FRANCES BLOOM AND NINA TRAUB, AND MATERIALS.  
 

REGISTRATION LINK:  
HTTP://EVENTS.CONSTANTCONTACT.COM/REGIST ER/EVENT?LLR=PL94KGSAB&OEIDK=A07EFTZIA4BBD1E

24BB  
 

CONTACT: LAUREN TINDLE LTINDLE@OVEC.ORG  

 
Cancellation Policy: School districts (or schools) will be billed following the activity based upon registration. Cancellations 
must be made within ten (10) business days of the activity to avoid being billed for fee. Substitutions will be allowed. 
 

 

http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07eftzia4bbd1e24bb
http://events.constantcontact.com/register/event?llr=pl94kgsab&oeidk=a07eftzia4bbd1e24bb
mailto:LTindle@ovec.org

